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As a parent of a middle school child, you are about to experience rarified adolescent moments that
other parents can only dream about. We, the teachers of Team D, have provided you with this
savvy guide to help you navigate through those moments with the swank and flair of a professional,
middle school parent.
We’ll first begin with a typical, middle school teenager in
his or her natural habitat.
Many parents remark on the subtle, nuanced changes
that have come over their child as they move from
elementary to middle school. They notice the mixture
of grumpiness and glee, of surliness and smiles, of
moodiness and manners. Often parents will comment
that it seems that while they weren’t looking, someone
came in and replaced their child with a Tasmanian Devil wearing their child’s clothes.
What you are experiencing is simply your child trying to become an adult.
Your child’s Team D teachers are trained professionals at handling these transitions. We’re old
hands at it. The following information is time-tested to help your child become the responsible,
independent adult they want to become; and to help you keep your sanity and your hair.

As parents and teachers, we want nothing more than for teens to be responsible; and we often get
frustrated when they seem to neither take responsibility for themselves nor seem to care. That’s
when we frequently step in and become: The Helicopter Mom, The Lawnmower Dad, The Drill
Sergeant Parents. We do this because, with best intentions, we hate to see our kids struggle, fail,
and feel pain. We rescue our kids because we believe we are protecting our kids.
One of the most important facts that we, as teachers, have learned is that we cannot make middle
school students “be responsible.” This is a hard lesson to learn for parents. But it’s an important
one. To help teens gain responsibility, we must offer them opportunities to be responsible, rather
than order them to do what we think is responsible.
The following is from the research of internationally recognized child psychiatrist, Foster Cline:
Teens gain responsibility when we (parents and teachers) share control. We can encourage
teens to think for themselves while we help their self-concept stay intact. When teens think on
their own, they make choices and learn to live with the consequences. If those consequences
mean that they learn life’s lessons the hard way, we can provide an equal amount of empathy
or sadness to go along with it. That drives the pain of the consequence home so that they
never forget the lesson – and never have to make that mistake again. (Parenting Teens with
Love & Logic)
The happiest teens are responsible teens who operate under realworld rules that inspire self-control rather than under parental
rules and control that may encourage rebellion.

But if teens gain responsibility only when we share
control…what does that mean? It means allowing
them to have choice…and those choices should
always be within limits that we can live with and
enforce.
In other words, if your teen creates a problem for
themselves, such as failing an assignment, missing a
deadline, or misbehaving in class…

Truly, it is. And as parents, and teachers, it gives us an opportunity to have a thoughtful little talk
with our teen:

It’s an odd thing about grades. Many times, when teens bring home
failing grades, they believe that you – the parents – will suffer, not
themselves. Many times, this leads to teenage rebellion, anger, and
resentment.
But the savvy parent knows that teenagers must be taught to view their
own success or failure in school as belonging directly to them.

If bad grades do show up at home, the important issue is to maintain a good parent-child relationship
through non-accusing questions, maintaining interest without anger, and letting the consequences
naturally fall.

Not to boast, but we’re pretty savvy, too. We continually support students in helping them be
responsible for own their own schoolwork, their own grades, and their own lives. We also know that
your child may be new to this responsibility and that, with best intentions, you may want to call or
email to help solve their problem. We respect that, but please know that you will most likely receive
this email response:
“Thank you for your email. I certainly share your concern about your child’s grade. Because
we are always striving to have our students be responsible for their work, I will be glad to
address your concerns once your child has first talked to me about the same concern. Since
this is his or her work, it’s important to me that your child see me so that I can hear his or her
concerns first-hand, and so we can have a thoughtful discussion about it.
Afterward, I will email you by the end of the day to let you know what we talked about.”
We’re here to help your child become the adult you believe they can to be.
Together we can do this.
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